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EXECUTIVE OVERVIEW

INDIAN FOUNDATION FOR QUALITY MANAGEMENT
is a Section 8, Not-for-Profit, Industry led movement with a
Nation FIRST approach to Catalyze
Indian Industries to be
Globally Competitive and Export capable through
Quality, Innovation & Excellence
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Executive Overview

The IFQM Symposium 2025 brought together nearly 400 participants — including Captains of the Indian industry,
Business leaders including MSME, Policy makers, leaders from the Academia and students, to deliberate on
India’s ambition to become a developed nation by 2047. The symposium underscored that sustained national
progress requires leadership commitment led transformation, deployed through Big Q, by embedding quality,
innovation, and competitiveness at the heart of products, services, and institutions.

India’s demographic dividend, policy momentum, and sectoral strengths give it a rare, life-time opportunity to
re-discover itself as a global player of eminence. This potential can be realized when the Indian industry
elevates quality from mere compliance to strategy, expand capacities organically and thru’ innovative
departures, and partner with MSMEs and Academia to assist them in becoming significant growth engines.
There is an opportunity like never-before for the Indian industry to partner with the government, in relentlessly
discovering newer opportunities for value addition, supported by a progressive policy that is creating a
conducive environment for entrepreneurship.

The sessions emphasized leadership as the master hinge. There was a call for the leaders to move beyond
authority-driven styles to enabling cultures of empowerment, agility, and shared purpose. Cross-cutting
themes included the urgency of skilling, digital adoption, Al, and ecosystem collaboration, all critical to India’s
transformation into global business hubs and value chains.

Key Takeaways & Themes

1. Quality as a Strategy: World-class quality goes beyond defect control — it includes design,
perception, and trust. Leadership must champion this at the board level.

2. Leadership shift: Leaders must facilitate collective intelligence, build agility, and inspire shared
purpose, not just manage performance.

3.  MSME Transformation: MSMEs need technology, capital, and leadership coaching to integrate into
global supply chains. Venture capital and peer evangelists can accelerate their growth.

4. Digital & Al Adoption: Al can unlock breakthroughs if applied responsibly to the right problems,
supported by data governance and upskilling.

5. Industry—Academia Links: Co-created curricula, applied projects, and longer internships can bridge
the readiness gap.

6. Resilience: India can prevail over short- and longer-term crises, whether visible or not, by bridging
quality gaps and enhancing value creation to support superior livelihoods. customised excellence
frameworks, that have Indianness at its core, and board-level commitment are essential to make the
needle move.

7. Sectoral Pathways:

e Manufacturing & Auto: Cultural transformation, sustainability, and digitalization are key.

e Aero & Defence: Indigenization with Digital and Al integration will re-define competitiveness.

e Pharma: Climbing the value curve by transcending from generics to innovative therapeutics
is vital.

¢ Healthcare: Patient-centric, affordable care and trust-building across stakeholders is urgent.

e Semiconductors: Talent strength must be matched by technology led robust ecosystems.

¢ IT & Al: Deployment should focus on impact, ethics, and scaling success.

8. Culture & People: From shop floor to Top-floor, culture determines excellence. Lessons from all forms of
social life including fine arts, such as empathy, discipline, and storytelling will enrich values and
creativity.
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Session Highlights
Viksit Bharat & Borderless Perspectives

India’s growth trajectory demands partnerships for innovation, and leadership that inspires through purpose.
Integration into global supply chains requires manufacturing excellence, ESG focus, and digital adoption. MSMEs
must be enabled to scale and innovate. Crises, if approached proactively, will become catalysts for renewal.
Alongside, continuous working with the Govt to discover and execute value creation opportunities, in alignment
with an increasingly conducive reform regime will be a massive multiplier of impact.

Sectoral Spotlights

e Auto & Engineering: Digitization, R&D, and MSME clusters can lift India into global league.

e Aero & Defence: Self-reliance, digitization, and Al are reshaping opportunities; strong public—private
partnerships are pivotal.

¢ Pharma: Harmonized regulations, funding for innovation, and richer talent pools are required to move
up the value chain.

e Healthcare: Equity of access, insurance models, and prevention-driven care can address disparities.

e Semiconductors: With 20% of global chip designers in India, the focus must shift to ecosystems,
manufacturing, and quality.

e IT & Al: Al must be harnessed responsibly for high-value outcomes, not just automation.

Lateral Nuggets

¢ Manufacturing Excellence: Rigorous improvement enables innovation; customer voice must guide
design.

e People & Culture: Leaders set the tone; upskilling and empowerment are critical.

e Academia: Collaboration must move from intent to action.

¢ Fine Arts: Empathy, discipline, and creativity offer lessons in leadership and innovation.

Launches

The IFQM Quality Excellence Prize (QEP) and Digital Toolkit were unveiled, offering a rigorous framework for
execution, benchmarking and guiding organizations in their quality journeys, supported by counselling and
inclusive recognition.

Conclusion & Forward Look

India’s transformation to a developed nation hinges on embedding quality as a national movement. The
symposium made clear that leadership commitment, digital and Al integration, MSME empowerment, and
academia—industry partnerships are essential.

For the senior leadership, the agenda is to:
e Champion quality as a boardroom priority.
e Investin digital and Al responsibly.
e Strengthen ecosystems through collaboration.
¢ Institutionalize culture change across enterprises.
e Learn globally but innovate for India’'s context.

As we pursue this progressive agenda with urgency, India can evolve from being seen as a low-cost supplier
to a trusted global leader in quality and innovation. The vision of Viksit Bharat is within reach. All it needs is an
orchestrated acceleration and harmonisation of multi-lateral efforts.

IFQM Invites: As an Industry led movement with a Nation FIRST approach to catalyze Indian Industries to be
Globally Competitive through Quality, Innovation & Excellence, IFQM invites the entire ecosystem to join hands
in a collaborative manner in this journey. We need to collectively plan, execute and demonstrate milestone
accomplishments through Needle Movements that assure progress towards a Developed India. When all
entities that comprise the industry, large & small organizations, the MSMEs, the Academia, Quality institutions,
Trade bodies, Individual Experts, Opinion makers & influencers come together, a Viksit Bharat shall fructify.
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