— Indian Foundation For
r \ Quality Management

Daily Work
Management

A digital tool to make shopfloor performance
visible, every single day.
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Why Daily Work Management? RN\ i

WHAT CHANGES WITH DWM

WHY WE ARE DOING THIS CHALLENGE TODAY WITH DWM
Production | Downtime | Quality | Safety | Delivery
Multiple manual formats and disconnected records w  No shopfloor > y Asinglereal-time
. epe ] visibility dashboard
Difficult to track real-time performance across management
layers
Manual paper & Structured digital
X spreadsheets 9 v capture
The Result:
* One view of shopfloor data
* Spot issues & act faster Proactive. KPl-led
«  Improve profitability X  Reactive firefighting - v management
Objective:
Real-time visibility from Operator to Plant Head - performance, problems & » Weekly / monthly 9 y Faster, data-driven
actions. reports decisions
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What is Daily Work Management? IR\ S

3 DWM: Consistent daily execution that maintains standards and drives continuous improvement (Kaizen)

(2
Planning S Organizing @ Monitoring

Standardize procedures, clarify roles & Monitor performance, identify deviations,

Set objectives, define tasks & timelines,
responsibilities, and ensure clear

and allocate resources effectively.

and take corrective action.

communication.

How it works

Capture Escalate Drive ~15(y i | effici
Define P Monitor KPlIs ) . 0 operational efficiency
Target ) shopfloor ) in real time ) Issues ) continuous
& data automatically improvement ~100/ . ) : .
(0] Improvement In prOfIt margin
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Role-Wise Data Flow, Data Entry and Reports

Four user levels, the steps each performs, and how data moves between them

Role

Plant Admin

Plant Head

Level 1 - Plant

Supervisor

Level 2 - Shop floor

Operator

Level 3 - Machine

Setup flows down

Data Flow

—>[Configure Tool]—V[ Create Users ]—b[ Assign Roles ]

Set Thresholds |=—»| Define Shifts |—> Plant —
Dashboards

—>[Manage Assets]—>[ Approve APQ ]—’[OEE Computed]—.

.—»[ Login (OTP) ]—»[ Enter APQ ]—»[ Submit ]—3

Live data flows up

Data Entry

Users - Roles

Configuration - Shifts

—/

Assets - APQ Approve

N )

Safety - Delivery - OPL

APQ Create & Submit

OPL Update

\—/
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Reports

@ Admin overview only
@ All plant dashboards
@® PDF export

@ Shift & machine OEE
@® PDF export

@® Own tasks only
@® No export

4 Setup and configuration flow downward - operational data and KPIs flow upward, stopping at the plant boundary — Platform Admin never sees production data. —— Redefining Quality




High-Level System Architecture
DWM - Daily Work Management

Frontend

React — responsive, role-based Ul

Backend / API

Node.js + Express REST server

Database

PostgreSQL (Supabase) with RLS

Hosting

Hostinger Cloud - 99.9%+ uptime

Security

HTTPS/SSL - JIWT - multi-tenant

High Level Architecture
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' PLANT ADMIN
¢ Create Users
" ¢ Assign Roles

¢ Configure Tool

PLANT HEAD
¢ Set Thresholds

ey
Ly

Shifts . .
Assets .
Complaints .
Plant Dashboards .
Users e Roles .

SUPERVISOR

APQ Approvals

OEE Monitoring
Open Points & Safety
Assets

Shifts

Complaints

OPERATOR

U ¢ APQ Submission
‘IHI‘ ¢ Open Points Updates

¢ Log Safety Incidents

o View Tasks & Instructions

$
> @ HTTPS (SSL Secured) <

il i INTEGRATIONS
< e CORE CAPABILITIES
m = I -
@ 4 V= 0 I Lt @ Role Based Access Eiail Sarvice
Dashboard APQ Machine Open Points Assets @ Approval Workflows Notfistione)
Management OEE
DWM @ Real-time Dashboards - >
— s L\ Domain & DNS
Web Application b © Data Validation &) o
Notifications
B [ =) S
Shifts Safety Delivery Complaints Reports @ Reports & Export Backup Service
(Hostinger)
N 24
$ L )
S Backend / API 9 Database
Node.js + Express.js ‘— PostgreSQL (Supabase)
Row-Level Security (RLS)
4 t J
( 0 = Data Flow
Vo
L. HOSTINGER @ Mﬂ un “ _J =~ =% External Connection
. . CLOUD Cloud Hosting Secure High Performance Automated 99.9%+ —P Database Connection
Infrastructure & Scalable Backups Uptime

Redefining Quality



Plant Head Dashboard

The Plant Head sees the whole plant on one screen: OEE, production, quality, cost, open points, delivery, safety and morale.

D IFQM-DWM Demo Head
88 Dashboard Plant Head > Dashboard

Plant Dashboard

(M Machine OEE

[ Open Points

PLANT EFFICIENCY

£S5 shifts Overall Equipment Effectiveness (OEE)
[ ]
© safety
[2 Complaints 0.0%
R Users
© Roles
Current Week Current Month Current Week
0.0% 55.7% 0.0%
oPL DELIVERY
Status — Open Points List
® Open @ Overdue @ Completed
'€
Current Week
Current Week Current Month
[ 0 overdue [ 12 total

AT A GLANCE

@ Real-timeKPIs @® Open Points

PRODUCTION

0%

Current Month
55.0%

[ ]
0.0%
Current t Month
2970.2%

QUALITY

Current Week
0

Complaints

SAFETY

Current Week
0 major

Current Month
57,540

Current Month
3 total

@

ate  12/08/2026 O & Export PDF

COST
0%
| (s )
0% 0%
MORALE
Suggestion:
N - \_

Current Week Current Month
0% 0%

Safety & Delivery ®

IRIN\
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will be

COST & MORALE

implemented in
the next phase

~

Week vs Month
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Supervisor Dashboard

The Supervisor monitors the shift and keeps the day on track.

IFQM - DWM

B Dashboard
APQ Approvals
Machine OEE
Open Points

& Assets
f@ shifts

b Delivery

@ Safety

Complaints

[E Collapse

WHAT THIS ROLE DOES

@ shift OEE monitoring

Demo Supervisor

Supervisor > Dashboard

Shift Dashboard

All Shift Shift A (Morning) Shift B (Evening)

SHIFT OEE
Overall Equipment Effectiveness

[ ]
0.0%

Overall OEE

Current Week Current Month
88.9% 91.1%

Delivery Tracker

No dispatch entries today

Shift C (Night) General Shift

OPL

Status — Open Points List

® Open @ Overdue @ Completed

‘

Total
Current Week Current Month
0 overdue 11 total

- @

05/08/2026 &, Export PDF

SAFETY

Incidents

Minor @ Unsafe

Total

Current Week Current Month
3 total

0 major

Indian Foundation For
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Open Points management

@® APQapprovals

Safety & delivery oversight
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Operator Dashboard

A simple, mobile-friendly view — the shift is detected automatically at login.

D IFQM-DWM

Dashboard

APQ Form

Open Points

Safety

[]3 Collapse

WHAT THIS ROLE DOES

@ Submit APQ forms

IRIN\

Demo Operatorl

Operator > Dashboard

My Shift
Pending Tasks Submitted Forms
Forms to submit / re-submit Total

Pending & Rejected Forms

APQ-2026-066
CNC-01 Turning - Bearing Housing - SH-A

APQ-2026-042  ® Rejected
CNC-01 Turning - Bearing Housing - SH-A
Actual qty should be less than planned qty. Recheck and submit

Recent Submissions

7

Open Points
Assigned to me

Assigned Open Points

Shift B (Evening) v

New APQ form

View

Re-submit

Track pending / rejected ®

Update open points

Log safety incidents

Redefining Quality
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APQ Form

A guided form captures shift, performance and quality data before submission.

IRIN\

Demo Plant Demo Operator

Dashboard Operator > APQ Form
APQ Form APQ Form
Open Points
Shift & Machine
7) Safety
Shift * Date*
Shift A (Morning) v 21/08/2026 O
Machine Type* Machine *
Select type v Pick a type first
Machines already used this shift are hidden
Cycle Time Planned Quantity
— 0
From asset register Shift interval = cycle time
Availability & Performance
Down Time (min) Run Time (min)
0 450
Shift interval - down time
Target Quantity Actual Quantity
0 0
Run time = cycle time < Target

[ collapse

Quality

WHAT THIS FORM CAPTURES

@ Shift & machine details @® Runtime & downtime inputs ()

Shift Timing
06:00 — 14:00
From shift configuration

Component / Part*

Downtime Reason

Good Quantity

Quantity & quality results

> @

Cancel Submit for approval

Submit for approval

Redefining Quality
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Open Point List IR\ S

A single view tracks overdue, ongoing and completed actions across the plant.

Demo Plant Demo Supervisor o @

B Supervisor > Open Points

Machine OEE
Opsalicinty . .

Assets 5 7
5 Shifts Overdue Completed
= Past due date Resolved
Delivery
Safety Q. Search by OPLID or title Al statuses v
Complaints
OPLID Title ¢ Category Assignee & Priority & Status ¢ Due ¢ ACTION
OPL-2026- Demo 03 Jul
'VMC machine breakdown due to power tripping Machine High ® Overdue . View Update
029 Operator2 2026
OPL-2026- Unsafe condition: Bracket Plate Bent/warped plate, Incorrect hole position, Hole diameter out of tolerance, Burrs, o o oG 23 Jul View Update
033 Sharp edges, Weld defects (if welded), Cracks, Surface dents, Paint/coating defects, Rust = = verdus 2026 P
OPL-2026- 06 Aug
Unsafe condition: Qil Leakage Safety — High ® Overdue f < View Update
034 2026
OPL-2026-
035 Unsafe condition: Oil Leakage Safety — High ® Overdue View  Update
OPL-2026- Demc
Rusting on Machine Frame Machine eme O View  Update
036 Supervisor
OPL-2026- Demc 27 u
0oa Calibrate go/ne-go gauge ez o;:-:m- T T 2325‘" View  Update
OPL-2026- Demc 28 Ju
o18 Coolant leak 3t CNC-01 spindle Machine o;:-:m- High T 2325‘" View  Update

WHAT THIS VIEW ENABLES

@ status summary @ search andfilter actions @ Track priority and due dates @ View and update open points

10 | — Redefining Quality
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ThankYou
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