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Role-Wise Data Flow  Governance

Role-Wise Data Flow & Governance
Four distinct user tiers with strict role-based access control and tenant isolation.

USER TIER / ROLE OPERATIONAL DATA FLOW CORE DATA ENTRY EXECUTIVE REPORTS

Admin / CEO

Executive Level

Set Plant KPI Targets → Review Dept Health → Approve ROI & 

Rewards

Plant Config · Department 

Thresholds

CEO Cockpit · Plant OEE · PDF 

Export

Reviewer & Facilitator

Governance Level
Validate Stage 1&8 → Resolve Assistance → Signoff Stage Gate

Review Decisions · Comments · 

Revisions

Stage Gate Tracker · Reviewer 

Matrix

Team Leader & Members

Shopfloor Team Level

5W2H Definition → Interactive 7 QC Tools → Submit Stage for 

Approval

7 QC Tools Data · 5-Why · Action 

3W1H

Project Case Study PDF · Kaizen 

Summary

▼ Governance & setup flow downward — Admin to Team ▲ Project status & KPI data flow upward — Team to CEO
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5 | High-Level Architecture



Organization Admin Dashboard

Organization Admin Dashboard

$ Real-Time Financial & KPI Metrics

Automatically tracks cost savings, KPI improvements, and 

annualized ROI from Stage 7 validations.

! Automated Attention Flags

Identifies stopped stages, SLA breaches, and inactive circles before 

deadlines are impacted.

▤ 1-Click Executive PDF Export

Generates board-ready audit reports and department benchmark 

presentations instantly.
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Reviewer  Facilitator Governance Hub

Reviewer & Facilitator Governance Hub

◆ Strict Stage-Gate Enforcement

Teams cannot skip steps or jump to solutions without formal 

Reviewer approval.

◉ Two-Way Facilitator Assistance

Direct messaging and mentoring channels per stage to resolve tool 

selection and statistical doubts.

Immutability Snapshots

Approved stages are permanently snapshotted and locked for 

regulatory and audit compliance.

7 | Reviewer & Facilitator Governance Hub Confidential · OctaQube Enterprise Solutions



Team Leader  Member 8S Workspace

Team Leader & Member 8S Workspace

◎ Guided 8-Stage Progression

Step-by-step forms pre-filled with project team metadata, 

automated dates, and 5W2H problem scoping.

▦ Native 7 QC Tools Rendering

No third-party drawing software needed—enter raw shopfloor 

data and instant charts render automatically.

AI AI Quality Co-Pilot

Instant historical suggestions from past archived projects across 

the enterprise.
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Live Plant Dashboard

Live Plant Dashboard

7 Redefining Quality

Plant Owner → Dashboard · role-based view · Export to PDF

One screen shows the whole plant: OEE, production, quality, cost, open points, delivery, safety and morale — updated daily.

AT A GLANCE

Real-time KPIs

OEE · Production · Quality · Cost

Open Points List

Overdue vs completed, at a glance

Safety & Delivery

Incidents and fulfilment tracked

Week vs Month

Trends side-by-side per metric
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