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IFQM Academy for Business Excellence

Redefining Quality. Building Capabilities. Driving Results.

Contribute to achieving business excellence with powerful learning solutions for Cultural
capabilities and Collective capabilities to support Strategy and Sustainability of IFQM
members and industry at large.
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Global Experts Behind IFQM Academy

IFQM Academy is powered by a world-class multidisciplinary faculty with an
average of nearly 30 years of industry and academic experience. With deep
expertise across multiple domains, the team delivers industry-focused
programs that build future-ready talent and enable sustainable business
excellence
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How We Engage

Steps .

IDENTIFY BUSINESS CHALLENGE

Understand goals, key challenges and
prioritize the right challenge.

F

ENROLL FOR LEARNING SOLUTION

Enroll in a relevant learning program aligned
with project requirements.

F

APPLY LEARNING

Apply concepts and tools to your Action Learning
Project, implement solutions and track progress. \

GET COACHED

Get guidance from experts and mentors, refine
approach and overcome roadblocks.
CREATE BUSINESS IMPACT
Deliver measurable results and generate value

for organization and customers. ‘

GET CERTIFIED

Assess the Project and validate outcomes, receive
certification on successful completion.

H

FORMULATE PROJECT

Define project objectives, scope and develop
approach with success criteria.

“

LEARN CONCEPTS [ TOOL

Gain concepts, tools, frameworks and
understand best practices.

Learning Delivery Models

ﬁ_%_& In-person

Blended

Who We Serve

By Organization Size
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Large Scale Industries

MSME

Micro, Small and

Medium Enterprises

By Industry Sector
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Flagship Programs

Duration: 5—8 Months

e Enterprise
Transformation
Journeys

e Leadership & Capability
Development

Categories of Learning Solution

Standard Programs

Duration: 2—4 Months

e Functional Excellence
Programs

e Structured Learning &
Implementation

e Industry-Focused
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Basic Programs

Duration: <1 Month

e Basic awareness
Program

e Foundation Learning
Program

e Capability of decision

e Action Learning Projects Deployment making
with Business Impact g )
Additional Offerings
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Specialist Services Customized 90-Day rapid Academia
in Quality, Innovation Industry Transformation Focused Credit
& Excellence Programs Journey Program Courses

Certification & Recognition

Digital Verifiable
Credentials ‘

‘ Dual Rating
Credentials

We provide secure, verifiable digital credentials for individuals , including dual
ratings, recognizing their individual competencies and project achievements.

Highlights

Customer
Companies

28+

Learning
Solutions |

550+

Participants

50+

Specialized
Services




Learning Solutions
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Audience

Center for Enterprise Excellence

1 5S for Practicing Professionals Professionals
2 Guiding Principles and Big ‘Q’ Multiple

3 Managing Point and Checking Point Leaders

4 Daily Work Management Multiple

5 Policy Management Leaders

6 Setting up TEIAN and QCC system for TEI of Associates Associate

7 Suggestion Scheme for Associates Associate

8 Problem Solving for Associates Associate

9 QCC Facilitators Professionals
10 QCC Project Assessors Professionals
n Setting up of SIT/CFT system Associate

12 Problem Solving for Professionals Professionals
13 SIT/CFT Facilitators Professionals
14 SIT/CFT Project Assessors Professionals
15 Setting up of CoP system Professionals
16 Governing Council for CoP Professionals
17 CoP Facilitators Professionals
18 CoP Assessors Professionals
19 New 7 Learning Management Tool Professionals
20 TQM Awareness Professionals
21 5S for Practicing Professionals Professionals

Center for Innovation Excellence

21 Design For Six Sigma (IDDOV)-DFSS Professionals
22 Robust Engineering - Taguchi Methods -TMRO Professionals
23 Value Engineering, Value Analysis -VAVE Professionals
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S.No Learning Solutions Audience
*;/;i Center for Operational Excellence
24 Awareness revolution, 7M conditions — Cascade program Professionals
25 Retention of 7M conditions and Improvement Professionals
26 Concepts of flow and design for flow Professionals
27 IE/JIT tools Professionals
28 Reliability Centered Maintenance-RCM Professionals
29 SMED Professionals
30 Concept of Levelling and design Professionals
31 OR optimization for decision enablers — Level 1 - DSEE Professionals
32 LEAN Flow Professionals
33 SPC for Practicing Professionals Professionals
34 Hypothesis testing Professionals
35 Zero Defect Manufacturing Professionals
36 Zero Defect Supplies to End Customers (Post Manufacturing Professionals
Process)

37 DOE for Practicing Professionals Professionals
38 Industrial Engineering for MSME-Cell design Professionals
39 Industrial Engineering for MSME-Process design Professionals
40 Industrial Engineering for MSME-Manpower deployment Professionals
4] Wastology Professionals
42 Assembly Engineering Professionals
43 Manufacturing System Engineering Professionals
44 Cost of Quality Professionals
45 Value Stream Mapping Professionals
46 TPM Instructor course (TPM) Counsellors

47 Accelerated TPM for MSME (JIPM) Professionals
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S.No Learning Solutions Audience
Center for Skilling Excellence
Identification of innate abilities (Traits, Motives, Values, Dexterity) .
48 - . : Professionals
fundamental knowledge and skills with task analysis
49 Mobilization and Selection Professionals
50 Induction of New Employees Professionals
51 Development of Fundamental Knowledge and Fundamental Skills | Professionals
52 On the Job Development with Line Side DOJO Professionals
53 Continuous Improvement Culture Professionals
54 L & D Capabilities on Design, Facilitation and Assessment Professionals
55 Train the Trainer Program Professionals
56 Operation Improvement by Daily coaching Leaders
57 Master Trainer Development Professionals
(@) Center for Supply Chain Excellence
58 Material Planning (Fixed Orfler Quqntlty(ROP, ROQ), Fixed Order Professionals
Interval, Pull (Kanban), Kraljic Matrix)
ol .
e Center for Leadership Excellence
59 Assessors Development Program Counsellors
60 Leadership Development Program for CEO/CXO -LSI (JUSE) Leaders
61 Leadership Development Program for Skip Level CEO/CXO -MSME Professionals
(AOTS)
62 OR Optimization for Decision Makers (DSDM) Leaders
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