
DESIGN IT RIGHT BEFORE IT IS BUILT.
DFSS is built for professionals who decide what gets built and why — helping teams translate customer
needs into measurable requirements, make evidence-based design choices and verify that the final
design delivers value.

T H E  D F S S  A D V A N T A G E

0 1

Requirements you
can measure
Turn customer needs
into clear, measurable
targets with defined
limits.

0 2

Traceability end to
end
Connect every critical
design choice back to
the need it serves.

0 3

Concepts chosen
on evidence
Compare alternative
concepts using
structured criteria
rather than opinion.

0 4

Design right from
the start
Build customer
requirements into the
design before costly
late-stage changes.

0 5

Learning through
application
Expert-led learning,
industry cases and a
live Action Learning
Project.

L E A R N I N G  J O U R N E Y

Expert-led learning &
case studies

Build the DFSS mindset through
practical concepts and industry
examples.

Application on a real
workplace problem

Apply DFSS to a live product or
design challenge through an
Action Learning Project.

Certificate, peer
collaboration & CoP

Build capability through
application, peer learning and
continued collaboration.

W H O  I S  T H I S  F O R ?

Product & design
Translate customer
needs into measurable
design requirements.

Marketing & insight
Convert the voice of
the customer into
actionable product
requirements.

Quality &
assurance
Build verification and
traceability into the
design process.

Engineering
leaders
Align customer value,
technical requirements
and design decisions.
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I F Q M  A C A D E M Y DFSS

DESIGN FOR SIX SIGMA
FROM CUSTOMER VOICE TO PROVEN DESIGN.
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ONE DFSS CAPABILITY. MULTIPLE BUSINESS
OUTCOMES.
DFSS can help organisations address design challenges involving:

C U S T O M E R  V A L U E

What does the
customer actually
value — and how can
we design for it?

R E Q U I R E M E N T S

How can customer
expectations become
measurable design
targets?

Q U A L I T Y

How can quality be
designed into the
product rather than
corrected later?

C O S T

How can we meet
customer needs
without unnecessary
design complexity?

P E R F O R M A N C E

Which design
characteristics most
influence customer-
perceived
performance?

R I S K

How can potential
design gaps be
identified before
launch?

L A U N C H

How can we increase
launch acceptance
and reduce late
design reversals?

One method. Every product
where customer needs
must become design
decisions.

F R O M  N E E D  T O  P R O V E N  D E S I G N

C U S T O M E R  V O I C E

What does the
customer value,
need and expect?

R E Q U I R E M E N T S

What measurable
requirements
translate those
needs into targets?

C O N C E P T S

What alternative
concepts could
deliver the required
value?

E V A L U A T I O N

Which concept best
meets the critical
requirements?

D E S I G N

How should the
concept become
engineering
specifications?

V E R I F I C A T I O N

Does the final design
deliver the intended
customer value?

B U I L T  T O  W I N  O V E R  T H E  W H O L E
C O M P A N Y

A talent advantage
People gain the rare ability to speak both customer
and engineering — becoming the person both sides
trust.

A business advantage
Organisations improve launch acceptance and
reduce late reversals by ensuring the design is aimed
at the right target from the start.

T H E  D F S S  P R O M I S E

Better requirements. Better concepts. Better
designs.

Translate customer voice into measurable
targets.

Make design choices with evidence.

Verify that the design delivers value.

Build customer-focused design as a capability.
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WHERE CAN DESIGN EXCELLENCE CREATE VALUE?
DFSS can be applied wherever organisations need to translate customer needs into measurable
requirements and evidence-based design decisions. Each opportunity below reads as challenge, DFSS
application and potential impact.
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W A N T  T O  B U I L D  D E S I G N  E X C E L L E N C E  A S  A N  O R G A N I S A T I O N A L  C A P A B I L I T Y ?

LISTEN BETTER. DESIGN RIGHT. PROVE THE VALUE.
DFSS · Design for Six Sigma — built for anyone who decides what gets built, and why.

T O  K N O W  M O R E ,  C O N T A C T  U S
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