
CUSTOMERS PAY ONLY FOR WHAT THEY VALUE.
VAVE is built for professionals who design, develop, source, manufacture or manage products and
processes — helping teams identify invisible cost, understand function, challenge unnecessary complexity
and convert ideas into approved, measurable value improvements.

T H E  V A V E  A D V A N T A G E

0 1

See invisible cost
Recognise materials,
features, processes
and complexity that
add cost without
adding customer
value.

0 2

Value every
function
Compare what each
function costs with
what it needs to
deliver.

0 3

Challenge the
obvious
Question over-design,
unnecessary parts,
specifications and
process steps with
evidence.

0 4

Create better
alternatives
Generate, cost and
rank alternative
designs, materials,
processes and
configurations.

0 5

Learn through
application
Expert-led learning,
industry cases and a
live Action Learning
Project.

L E A R N I N G  J O U R N E Y

Expert-led learning &
case studies

Build the VAVE mindset through
practical concepts and industry
examples.

Application on a real
workplace problem

Apply function-cost analysis to
a live product, process or cost
opportunity through an Action
Learning Project.

Certificate, peer
collaboration & CoP

Build capability through
application, peer learning and
continued collaboration.

W H O  I S  T H I S  F O R ?

Design &
manufacturing
Identify unnecessary
features, materials and
manufacturing
complexity.

Sourcing, costing &
quality
Challenge cost drivers
and evaluate value-
based alternatives.

Product &
operations
Improve product value
while protecting
required performance
and customer needs.

Engineering & R&D
Translate functional
requirements into
simpler, more cost-
effective solutions.
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I F Q M  A C A D E M Y VAVE

VALUE ANALYSIS &
VALUE ENGINEERING
DESIGN WHAT THE CUSTOMER PAYS FOR.



F R O M  C O S T  T O  V A L U E V A V E  ·  I F Q M  A C A D E M Y

ONE VAVE CAPABILITY. MULTIPLE BUSINESS
OUTCOMES.
VAVE can help organisations address product, process and lifecycle challenges involving:

C O S T

Where can we remove
unnecessary cost
without compromising
required
performance?

F U N C T I O N

What does each
component, feature or
process actually need
to do?

M A T E R I A L

Can the required
function be delivered
using less, simpler or
lower-cost material?

C O M P L E X I T Y

Which parts, features
or process steps can
be eliminated,
combined or
simplified?

Q U A L I T Y

Can we achieve the
required quality with a
simpler and more
economical solution?

T I M E

How can we reduce
manufacturing,
assembly, processing
or maintenance effort?

L I F E C Y C L E

Can we reduce the
total cost of
ownership,
maintenance and
operation?

One method. Every product
or process where cost must
earn its place.

F R O M  F U N C T I O N  T O  V A L U E  I M P R O V E M E N T

B U S I N E S S  /
C U S T O M E R  N E E D

What must the
product, process or
system achieve?

F U N C T I O N
A N A L Y S I S

What functions are
required — and what
does each cost?

C O S T – V A L U E  G A P

Where does cost
exceed the value
delivered?

A L T E R N A T I V E
G E N E R A T I O N

What else could
deliver the same
function?

E V A L U A T I O N

Which alternative
provides the best
value?

I M P L E M E N T A T I O N

How is the solution
approved,
implemented and
verified?

B U I L T  T O  W I N  O V E R  T H E  W H O L E
C O M P A N Y

A technical advantage
Engineers and cross-functional teams gain a structured
capability to analyse functions, challenge cost and develop
evidence-based alternatives.

A business advantage
Organisations reduce unnecessary cost, simplify products
and processes, improve margins and create a repeatable
approach to value improvement.

T H E  V A V E  P R O M I S E

Better function. Lower unnecessary cost.

Simpler products. Stronger value.

Design for what customers value.

Build value engineering as a capability.
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I N D U S T R Y  A P P L I C A T I O N S V A V E  ·  I F Q M  A C A D E M Y

WHERE CAN VALUE ENGINEERING CREATE VALUE?
VAVE can be applied wherever products, processes and systems contain opportunities to improve the
relationship between function, cost and customer value. Each opportunity below reads as challenge, VAVE
application and potential impact.
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I N D U S T R Y  A P P L I C A T I O N S V A V E  ·  I F Q M  A C A D E M Y

W A N T  T O  B U I L D  V A L U E  E N G I N E E R I N G  A S  A N  O R G A N I S A T I O N A L  C A P A B I L I T Y ?

FIND THE COST. UNDERSTAND THE FUNCTION. CREATE
THE VALUE.
VAVE · Value Analysis & Value Engineering — built for professionals who design, source, build
or manage products and processes.

T O  K N O W  M O R E ,  C O N T A C T  U S
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